October 10, 2023
Seward County Board of Equalization

State of Nebraska)
County of Seward) ss.

A regular meeting of the Seward County Board of Equalization was convened in open
and public session at 8:30 a.m. on October 10, 2023 in the Commissioner’s room at
the Seward County Courthouse. Notice of the meeting was posted on the Courthouse
bulletin board and on the Commissioner’s Room door. The agenda for all meetings is
kept continually current and is available for public inspection at the County Clerk’s
Office during normal business hours. The agenda is held open until one business day
prior to the meeting for appearance before the Board. The Board of Equalization has
the right to modify the agenda to include items of an emergency nature only at such
public meeting.

The Seward County Board of Equalization convened on October 10, 2023 at 8:30 a.m.
Present: Chairperson: John Culver
Members: Raegan Hain, Ken Schmieding, Darrell Zabrocki
County Clerk: Sherry Schweitzer
County Assessor: Marilyn Hladky
Absent: Member: Misty Ahmic

The Chairperson noted that the public meeting information is posted as required by
law and available for public distribution if requested.

The Pledge of Allegiance was recited.

Moved by Hain and seconded by Zabrocki to approve the minutes for September 26, 2023.
Affirmative Vote: Hain, Zabrocki, Schmieding, Culver Motion Carried

Discussion was held for a budget that was submitted late.

Moved by Zabrocki and seconded by Hain to adopt Resolution No. 3783 in regard to setting

the levies for Seward County Taxing entities to include a request for Bee Nebraska in the

amount of $61,610.00 due to the fact that the Bee budget was submitted late.
Resolution 3783 of the

Seward County Board of Equalization

WHEREAS, Pursuant to State Statute 77-1601, each County Board of Equalization
shall each year, on or before the 15th of October levy the necessary taxes for
the current year if within the limit of the law, AND,

WHEREAS, These levies shall include the amounts for operations of county
government and shall also include all levies necessary to fund tax requests certified
and authorized as provided in sections 77-3442 to 77-3444.

NOW, THEREFORE, BE IT RESOLVED: That the Seward County Board of
Equalization hereby levies the taxes as requested and certified, for the various
political subdivisions as set forth in Exhibit A attached and incorporated by
reference herein.

Dated this 10t day of September 2023

Moved by: Zabrocki Seconded by: Hain

Ayes: Darrell J. Zabrocki, Ken Schmieding, Raegan Hain,
John K. Culver, Chair of the Board

Attest: Sherry Schweitzer, Seward County Clerk




10/10/23

Exhibit A

SEWARD COUNTY LEVIES

2023-2024
SUBDIVISION F%l;?hs onLeISt VALUATION FINAL LEVY 202;’;%284835‘)‘
separately
County
Seward County General $3,603,661,734 0.273314 $9,849,339.00
Seward County Debt Service $3,603,661,734 0.019425 $700,000.00
Seward County Veteran's Aid $3,603,661,734 0.000000 $0.00
Total Seward County Total $3,603,661,734 0.292739 $10,549,339.00
Schools
SD#5-Milford General $792,030,552 0.915842 $7,253,750.00
SD#5-Milford Special Bldg. $792,030,552 0.034079 $269,918.00
Total Milford School Dist 0.949921 $7,523,668.00
SD 9-Seward General $1,896,782,132 0.703850 $13,350,505.00
SD 9-Seward Bond $1,896,706,147 0.085209 $1,616,162.00
SD 9-Seward Spec. Bldg. $1,896,782,132 0.009053 $171,717.00
Qual.Cap.Purpose
SD 9-Seward Fd. $1,896,782,132 0.000000
Total Seward School Dist. 0.798112 $15,138,384.00
SD#67-Centennial General $1,646,029,327 0.449158 $7,393,279.00
SD#67-Centennial Bond - K-12 $1,646,029,327 0.048786 $803,030.00
SD#67-Centennial Special Bldg. $1,646,029,327 0.036820 $606,061.00
Total Centennial School District 0.534764 $8,802,370.00
Cities & Villages
Beaver Crossing General $26,087,676 0.448488 $117,000.00
Bee General $14,915,118 0.413071 $61,610.00
Cordova General $9,062,290 0.121382 $11,000.00
Garland General $13,917,673 0.450000 $62,629.52
Goehner General $13,888,446 0.310080 $43,065.29
Milford General $150,654,932 0.436584 $657,735.45
Milford Bond $150,654,932 0.045468 $68,500.00
Pleasant Dale General $13,231,984 0.400000 $52,927.94
Seward General $671,055,752 0.299000 $2,006,456.70
Seward Airport General $671,055,752 0.028157 $188,950.76
Seward Airport Bond $671,055,752 0.006843 $45,918.75
Staplehurst General $9,357,407 0.450000 $42,108.33
Utica General $62,692,444 0.334588 $209,761.60
Utica Bond $62,692,444 0.092434 $57,949.00
Miscellaneous
J Precinct Cemetery General $207,283,183 0.000786 $1,630.00
Pleasant Dale Cemetery General $195,103,443 0.000905 $1,765.00
Seward County Ag. Society General $3,603,661,734 0.010406 $375,000.00
Seward Fire District General $2,968,877,369 0.019406 $576,134.92
Seward Fire District Sinking $2,968,877,369 0.006266 $186,030.00
Seward Fire District Bond $2,968,877,369 0.004969 $147,525.00




Affirmative Vote: Zabrocki, Hain, Schmieding, Culver Motion Carried
Hladky then updated the Commissioners on activities of her office.

Known items on the agenda for Board of Equalization on October 24, 2023 as
follows:
8:30 a.m.

1. Convene and announce Open Meetings Law

2. Discuss/Action - Approve minutes of October 10, 2023

3. Discuss/Action — Assessor Information Update

Moved by Hain and seconded by Zabrocki to adjourn the October 10, 2023 meeting of the
Seward County Board of Equalization at 8:59 a.m.
Affirmative Vote: Hain, Zabrocki, Schmieding, Culver Motion Carried

State of Nebraska)
County of Seward) ss.

I, Sherry Schweitzer, the undersigned County Clerk of Seward County, Nebraska do
hereby certify the foregoing minutes are true and are part of the official records of
this office.

IN WITNESS WHEREOF, I have hereunto set my hand and affixed my official seal this 24t day
of October 2023.

County Clerk Chairperson

October 10, 2023
Seward County Board of Commissioners

State of Nebraska)
County of Seward) ss.

A regular meeting of the Seward County Board of Commissioners was convened in open
and public session at 9:00 a.m. on October 10, 2023 in the Commissioner’s room at

the Seward County Courthouse. Notice of the meeting was posted on the Courthouse
bulletin board and on the Commissioner’s Room door. The agenda for all meetings is
kept continually current and is available for public inspection at the County Clerk’s
Office during normal business hours. The agenda is held open until one business day
prior to the meeting for appearance before the Board. The Board of Commissioners has
the right to modify the agenda to include items of an emergency nature only at such
public meeting.

The Seward County Board of Commissioners convened on October 10, 2023 at 9:00 a.m.
Present: Chairperson: John Culver
Members: Raegan Hain, Ken Schmieding, Darrell Zabrocki
County Clerk: Sherry Schweitzer
Absent: Member: Misty Ahmic

The Chairperson noted that the public meeting information is posted as required by
law and available for public distribution if requested.

The Pledge of Allegiance was recited.
Moved by Zabrocki and seconded by Schmieding to approve the minutes of October 3, 2023.

Affirmative Vote: Zabrocki, Schmieding, Hain, Culver Motion Carried



Moved by Hain and seconded by Zabrocki to approve the claims for the period through

September 29, 2023.
SEWARD COUNTY CLAIMS THROUGH SEPTEMBER 29, 2023

ACCURATE CONTROLS EQ  $1,856.36  SUMMIT FOOD SERVICE SE  $10,863.64
ADVANCED OFFICE AUTOM SE $153.99  SVEHLA LAW OFFICES SE $362.50
ALLO COMMUNICATIONS uT $177.17  UNIVERSITY OF NEBRASKA SE $1,881.34
AMERITAS LIFE INS CORP FE  $20,798.51  USBANK EQUIP FINANCE EQ $196.49
BLUE RIVER ELECTRIC LLC SE $942.10  VANGUARD APPRAISALS SE  $18,900.00
BLUE VALLEY COMM ACT SE  $14,149.00  VERIZON WIRELESS SERVICES ~UT  $4,307.38
BOB BARKER CO SE $325.27  WELLS FARGO FIN LEAS EQ $305.66
CAMPBELL CLEANING SE $5315.63  WINDSTREAM UT  $1,200.81
CITY OF SEWARD UT  $7,896.11  WOODS & AITKEN SE $236.50
CLERK OF DIST COURT SE $435.00  WYANDOT CO SHERIFF SE $17.00
DISTRICT 5 PROBATION SE  $33,288.05  WVYTHERS LAW SE $2,908.50
E911 SE  $68,174.67  YORK CO SHERIFF SE $18.50
EAKES OFFICE PLUS SU  $1,802.82  BEAVER HARDWARE su $278.50
ELECTRONIC CONTRACTING CO  SE $437.50  BLACK HILLS ENERGY uT $132.79
BRIAN FORAL SE $1,913.97  CATHER & SONS CONST SE $934.12
GARCIA CLINICAL LAB SE $33.00  DALE JOHNSON ENT SU  $3,016.02
GBE CPA SE $3,652.50  FRONTIER COOP SU  $30,008.53
GRAHAM TIRE su $636.00  HEARTLAND TIRES SU  $2,302.75
HERPOLSHEIMERS SE $148.03  JOHNSON SAND & GRAVEL SU  $77,076.83
T HETHERINGTON SE $95.40  MIDWEST AUTO PARTS SU  $1,285.47
HOBSON AUTO AND TIRE SE $218.00  MIDWEST UNLIMITED SE $205.85
HOMETOWN LEASING FE $337.23  MILLER SEED su $400.00
HOPE CRISIS CENTER SE $18,011.00  NEXTLINK AIS uT $39.95
JONES BANK (FICA) FE  $20,651.68  RDO TRUCK CENTERS EQ $524.55
LANCASTER CO SHERIFF SE $44.07  SAPP BROS PETROLEUM SU  $26,743.01
LEE'S REFRIGERATION SE $7,037.20  TRUCK CENTER CO SU  $1,491.67
RELX INC SE $213.00  VERIZON CONNECT NWF SE  $1,427.60
MAXIMUS INC SE  $2,600.00  VILLAGE OF UTICA uT $53.84
MEMORIAL HOSPITAL SE  $3,513.31  SEWARD CO HISTORICALSOC  FE $300.00
MID-AMERICAN INS GRP FE  $46,873.16  DELTA DENTAL OF NE FE $234.53
MIPS INC SE $2,682.34  VSPINSURANCE CO FE $108.08
MOTOROLA EQ  $8,993.73  MOMS MEALS SE $131.25
NE ASSN CO OFFICIALS FE  $4,941.71  MORGAN CAMPBELL SE $25.13
OREILLY AUTOMOTIVE suU $153.18  ABCELECTRIC SE $11,695.00
PAPER TIGER SHREDDING SE $135.00  BURMEVES LLC SE  $5,060.00
PETTY CASH FUND FE $30.70  GREAT PLAINS COMM uT $605.00
CA MARKETING SE $866.38  IDEMIA IDENTITY SE $445.00
REGION V SERVICES SE  $2,484.58  JONES AUTOMOTIVE EQ $973.77
REGION V SYSTEMS SE $9,325.75  JONES BANK SE $50.00
SECRETARY OF STATE su $30.00  NORRIS PUB POWER DIST uT $385.08
SEWARD CO BRIDGES FE  $12,500.00  POTTER REPAIR SE $737.87
SEWARD CO CHAMBER FE  $60,100.00  SECURITY EQUIPMENT EQ $627.85
SEWARD CO COURT SE  $1,005.00  VALLEY CO TREASURER EQ  $5,500.00
SEWARD CO HLTH CLM FND FE $224,236.96  DELL MARKETING LP SE  $1,117.08
SEWARD CO INDEPENDENT SE  $1,267.19  CIDNET SE $300.00
SEWARD SHERIFF UNCOLL FEES ~ FE $226.00  SALARIES $294,499.70
SEWARD SMILES SE $655.00  GROSS SALARIES INCLUDE DEDUCTIONS TO:
SIRCHIE ACQUISITION CO SE $53.12  COLONIAL SUPPLEMENTAL INSURANCE
SMPC, LLC SE $5,405.98  MID AMERICAN CO WISCONSIN
SOARIN GROUP, LLC SE $21,174.25  DELTA DENTAL
ST OF NE DAS COMMUNIC SE $448.00  VSP VISION
SUMMIT FIRE PROTECTION SE $50.55  WADDELL & REED

Affirmative Vote: Hain, Zabrocki, Schmieding, Culver Motion Carried

The following officials updated the Commissioners on activities of their offices/departments:
Mike Vance and Sherry Schweitzer.

Commissioners Reports:
Commissioner Zabrocki reported he attended the City of Seward Planning Commission

meeting, the City of Seward Council meeting, spent time with 911 Interim, attended the
Nebraska Intergovernmental Risk Management Association (NIRMA) Roundtable webinar, a
Broadband Board webinar, and looked into the panic button issue.



Commissioner Schmieding reported he talked to his office liaisons, had correspondence with a
Region V representative, met with the Extension Office Educator, and attended a Literature
Dinner at the Isaac Walton League Cabin. He has Visitors Committee and Region V meetings
in the near future.

Commissioner Culver reported he checked roads, attended a Local Emergency Planning
Committee (LEPC) meeting, checked the Milford Road Project now that it is completed, and
communicated with a Region V representative.

The Commissioners recessed at 9:18 a.m.
The Commissioners re-convened at 9:20 a.m.

Commissioners Reports: (Cont.
Commissioner Culver continued: He reported he dealt with correspondence between Blue
Valley Community Action (BVCA) issues.

Commissioner Hain reported she met with the Aging Services Interim Director on various
matters, participated in group discussion involving a grant, received emails about road
concerns, spoke to the Sheriff about body cams for the Assessor’s staff, worked with Building
& Grounds in regard to the surplus sale, discussed a request from Senator Ricketts’ Aide to
assist in a presentation about sewer and water infrastructure, worked with Human Resource
office in regard to the Aging Services job description, asked how the interview process for the
Highway Supt. should happen and attended the Faith in Blue event, and will re-schedule a jail
programming meeting. She is still looking for Board members for the Aging Services Board.

The 9:15 a.m. item of a Region V representative appearing before the Board was withdrawn at
their request.

Maria Hatfield, Detention Center Director, presented two agreements for the Commissioners
consideration.

Moved by Hain and seconded by Schmieding to authorize the Chairman to sign the Annual
Renewal with Advanced Correctional Healthcare for Medical Services for the Detention Center
with renewal Option 2 in the amount of $64,999 and to add an additional 4 hours per week of
nursing care for a total of 12 hours at an additional cost of $18,720.

Affirmative Vote: Hain, Schmieding, Zabrocki, Culver Motion Carried

Moved by Hain and seconded by Zabrocki to authorize the Chairman sign the Annual
Maintenance and Support Agreement with Idemia for a Fingerprint Machine in Court Security
Office in the amount of $1,869.

Affirmative Vote: Hain, Zabrocki, Schmieding, Culver Motion Carried

Gary Petersen, Seward/York Emergency Manager, was present to ask the Commissions for
permission to apply for the 2023 Emergency Management Performance Grant and to submit
reimbursement document reports.

Moved by Zabrocki and seconded by Hain to authorize the Emergency Manager to apply for
the 2023 Emergency Management Performance Grant and to submit reimbursement document
reports.

Affirmative Vote: Zabrocki, Hain, Schmieding, Culver Motion Carried

The Commissioners recessed at 9:41 a.m.

The Commissioners re-convened at 9:45 a.m.

Dan Kovar, Chairman of the Seward County Veteran’s Office, was present to discuss the
request to reappoint members to the Veteran’s Service Committee. Commissioner Hain said
she had talked to Commissioner Ahmic, who was absent from said meeting, and she had
asked that the item be tabled until later. Kovar stated the names to be re-appointed should
have been re-appointed in June and asked that the Commissioners proceed. All



Commissioners stated their opinions on whether the re-appointments should be tabled or not.
It was decided that the item will be on next week’s agenda.

The Commissioners discussed new signage for the West Wing building. Recently, offices have
moved from the West Wing and so a new sign is needed to reflect the current offices housed
at the building.

Moved by Zabrocki and seconded by Schmieding to approve the signage for the west wing
building in the amount of $469.79 and accept the template that does not have the border with
the cost to be paid out of the Commissioners Sinking Fund for buildings and grounds
expenses.

Affirmative Vote: Zabrocki, Schmieding, Hain, Culver Motion Carried

Moved by Zabrocki and seconded by Hain to authorize the Chairman sign the Memorandum of
Understanding for Southeast Nebraska Development District (SENDD) with the funding amount
being $8,628.00.

Affirmative Vote: Zabrocki, Hain, Schmieding, Culver Motion Carried

Jon Hempel was present to discuss a property line dispute and request Seward County to pay
for a survey to identify the property line. He gave information about a property line dispute
with a neighbor. Hempel said they believe laws have been broken and have called the proper
authorities, but no enforcement has taken place. Commissioner Hain offered to help and set
up a meeting with the representative with the County Attorney’s office to try to help get
answers for Hempel’s questions.

Roxanne Knutson, HR Director, was present to discuss the Aging Services Program Manager
Job Description. She stated that two job descriptions have been combined into one.

Moved by Hain and seconded by Zabrocki to approve the Aging Services Program Manager Job
Description as recommended by Human Resources.
SEWARD COUNTY JOB DESCRIPTION

Position: Aging Services Program Manager

Last Revised: 2023

FLSA Job Status: Full-Time/ Non-exempt

Reports to: Seward County Board of Commissioners, Aging Partners
Supervisory Responsibilities: None

I. GENERAL FUNCTIONS

This position is responsible for budgeting, coordinating, and expanding the goals and activities of the
Seward County Aging Services Program. The Program Manager ensures that outreach, information and
assistance, and educational programming for older adults in all towns and rural communities within
Seward County are being provided. Work also involves data collection, reporting, and reconciliation for
all components of the program requirements. This position is supervised by the Seward County Board of
Commissioners and receives general guidance from Aging Partners.

I1. ESSENTIAL DUTIES & RESPONSIBILITIES

o Develop and implement services for older adults and underserved clients including outreach, information
and assistance, health programs and other educational or special event programming.
Implement new programs/services in communities throughout Seward County.

e Ensures services meet standards for Older Americans Act (OAA), State of Nebraska, Seward County
policies, and other applicable regulations.

o Works to identify underserved areas within the county or other gaps in service availability.

o Establishes relationships with local senior centers and works to create and manage pop-up clinics
throughout the county to better serve older adults.

e Maintain program data, through Aging Partners approved software, and client reporting systems and
submits monthly reports for services provided and data collected.

o Adheres to and understands the inter-local agreement with Aging Partners and Seward County including
the mission, philosophy, policies,and procedures.

o Collaborates closely with Aging Partners for updates, trainings, and other guidance as needed.

e Creates, maintains, and reconciles the Aging Services budget in for the Seward County Board of
Commissioners approval.



Submit financial reimbursements request/reports to Aging Partners.

Ensure senior center compliance with all OAA and state policies and prepare for future monitoring visits.
Organizes routine confidential records and filing including computer word processing and databases.
Promote services locally through presentations, newspaper articles, monthly newsletter, social media,
personal contacts, health fairs, and more.

Attend Medicare workshops and other trainings related to job duties as requested.

Attend Senior Health Insurance Program (SHIP) trainings, to be a certified SHIP Counselor in the
Medicare Part D program to provide help to older adults with basic questions regarding Medicare.

Work with senior centers to develop and provide county-wide wellness and life enrichment opportunities.
Other duties as assigned.

I11. REQUIRED KNOWLEDGE, SKILLS, ABILITIES

Ability to represent the program positively and effectively.

Maintain high standard of confidentiality and able to understand confidential matters regarding clients,
other program staff or agency partners and the public.

Ability to maintain routine record and files including computer word processing and data bases.

Ability to interpret rules, regulations, and policies and to make decisions in accordance with established
precedent.

Ability to communicate effectively both orally and in writing.

Ability to prepare and make formal presentations to groups as requested.

Computer and software skills necessary to the program.

Knowledge of human behavior and the physical, mental, and social needs of older adults.

General knowledge of community resources and services available to older adults.

Must possess organizational and time management skills to work accurately with frequent interruptions
and to handle multiple tasks and deadlines.

Ability to work with a broad range of professionals, clients from all socio-economic levels, families, and
others in an objective and non-prejudicial manner.

Ability to work independently with program policies and procedures.

Ability to effectively operate a computer, Windows programs, and other data collection software as
needed.

Knowledge of record keeping systems and the ability to do accurate, complete and on time reporting.
Comfortable with computer databases or other reporting systems.

IV. DESIRABLE TRAINING AND EXPERIENCE

Associate’s or Bachelor’s degree in a human service related, business, nursing, social services, or related
field.
Experience working in human services, gerontology, community health or aging services is preferred.

V. MINIMUM QUALIFICATIONS

High school diploma or equivalent

Must be at least 19 years of age

Valid Nebraska Driver’s License

Must be eligible to work in the United States

VI. WORKING CONDITIONS & PHYSICAL EFFORT

This job operates in a professional office environment. This role routinely uses standard office
equipment such as computers, phones, photocopiers, filing cabinets and fax machines. This is largely a
sedentary role; however, some filing is required. This would require the ability to lift files, open filing,
cabinets and bend or stand as necessary.

VII. OTHER
Please note this job description is not designed to cover or contain a comprehensive listing of activities,

duties or responsibilities that are required of the employee for this job. Duties, responsibilities and activities
may change at any time with or without notice.

Employee Acknowledgment of Job Description

This job description supersedes all previous job descriptions written for this position. | understand that
this is a description of my current job duties and responsibilities. | understand that neither this nor the
County’s Personnel Manual is a contract for employment.

Employee Signature Date

Supervisor/HR Signature Date




Affirmative Vote: Hain, Zabrocki, Schmieding, Culver Motion Carried

Moved by Zabrocki and seconded by Hain to accept the Clerk of the District Court Fee Report
for September 2023 in the amount of $13,559.40.
Affirmative Vote: Zabrocki, Hain, Schmieding, Culver Motion Carried

Moved by Schmieding and seconded by Zabrocki to accept the County Clerk Fee Report for
September 2023 in the amount of $22,052.25.
Affirmative Vote: Schmieding, Zabrocki, Hain, Culver Motion Carried

In regard to the Infrastructure Related Grants item on the agenda, Commissioner Hain gave
information about letters of support for a grant application.

The Commissioners recessed at 10:58 a.m. to proceed to the jail for an inspection.
The Commissioners re-convened at 11:14 a.m. at the Detention Center.

The Commissioners inspected the jail.

Known items on the agenda for Board of Commissioners on October 17, 2023 are
as follows:
9:00 a.m.
1. Convene and announce Open Meetings Law
2. Pledge of Allegiance
3. Discuss/Action - Approve minutes of October 10, 2023
Other Business Matters to Address When Time Allows
Discuss/Action — Public/Officials/Boards
Commissioners Reports
Discuss/Action — Infrastructure Related Grants
Discuss/Action — Disbursement of American Rescue Plan Act (ARPA) Funds
Discuss/Action — Agenda for October 24, 2023
9:15a.m.  Discuss/Action — Request from Road Dept. to use Inheritance Funds to help
purchase a Motor Grader
Discuss/Action — Open bids for Milford East Paving Project C-80(691)
9:30 a.m. Discuss/Action — Jeanne Wiemer/Seward Arts Council — Request to Place Artwork
from Seward County Artists in the Justice Center
9:45 a.m.  Discuss/Action — Nextlink Application for the Seward County ROW for
Construction of New Underground Fiber Optic Line from Pleasant Dale to Milford
10:00 a.m. Discuss/Action — Dan Kovar — Re-appoint members to the Veteran’s Service
Committee — James Deremer and Marvin Schulz

O NoU A

Moved by Zabrocki and seconded by Hain to adjourn at 11:37 a.m.
Affirmative Vote: Zabrocki, Hain, Schmieding, Culver Motion Carried

State of Nebraska)
County of Seward) ss.

I, Sherry Schweitzer, the undersigned County Clerk of Seward County, Nebraska do
hereby certify the foregoing minutes are true and are part of the official records of
this office.

IN WITNESS WHEREOF, I have hereunto set my hand and affixed my official seal this 17t day
of October 2023.

County Clerk Chairman



