Seward County Board of Commissioners

State of Nebraska)
County of Seward) ss.

A regular meeting of the Seward County Board of Commissioners was convened in open

July 2, 2024

and public session at 8:30 a.m. on July 2, 2024 in the Commissioner’s room at

the Seward County Courthouse. Notice of the meeting was posted on the Courthouse
bulletin board and on the Commissioner’s Room door. The agenda for all meetings is
kept continually current and is available for public inspection at the County Clerk’s
Office during normal business hours. The agenda is held open until one business day

prior to the meeting for appearance before the Board. The Board of Commissioners has

the right to modify the agenda to include items of an emergency nature only at such

public meeting.

The Seward County Board of Commissioners convened on July 2, 2024 at 8:30 a.m.

Present: Chairperson: Misty Ahmic

Members: Raegan Hain, John Culver, Ken Schmieding, Darrell Zabrocki
County Clerk: Sherry Schweitzer

The Chairperson noted that the public meeting information is posted as required by
law and available for public distribution if requested.

The Pledge of Allegiance was recited.

Jonathan Jank, Executive Director of Seward County Chamber & Development
Partnership (SCCDP), updated the Commissioners on activities of his organization.

Sherry Schweitzer updated the Commissioners on activities of her office.

Moved by Zabrocki and seconded by Hain to approve the consent agenda consisting of

the minutes of June 25, 2024 and the Emergency Manager’s Annual Return of Disposed

items.

Affirmative Vote: Zabrocki, Hain, Culver, Schmieding, Ahmic

Motion Carried

Moved by Zabrocki and seconded by Schmieding to approve the claims for the period

through June 21, 2024.

SEWARD COUNTY CLAIMS THROUGH JUNE 21, 2024
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Affirmative Vote: Zabrocki, Schmieding, Culver, Hain, Ahmic Motion Carried

Commissioners Reports:
Commissioner Zabrocki reported he attended a SouthEast Nebraska Development

District (SENDD) meeting. He has a Seward City Council meeting tonight.

Commissioner Schmieding reported he attended a Visitors Committee Meeting. He
reported he has a Tree Board meeting and a Park & Rec meeting in the coming weeks.

Commissioner Ahmic reported she completed the Public Defender budget, helped
complete the information for the county wide budget meeting project, sent Senator
Kauth an invite for county budget meetings, worked with Soarin” Group on switching
internet for the Extension Office, set up the Policy Board for the Public Defender’s
position, met with Nebraska Association of County Officials (NACO) via Zoom in regard
to the Public Service Commission, attended a Community Safety Action Plan (CSAP)
meeting with Commissioner Hain and a meeting for the tire recycling event.

Commissioner Culver reported he attended a Blue Valley Community Action (BVCA)
meeting, gave evaluations for two appointed officials last week, attended a Court
Appointed Special Advocate (CASA) meeting and a Seward Saline Solid Waste meeting.

Commissioner Hain reported she met with Commissioner Ahmic about details for the
tire recycling event, worked on the Opioid Settlement Funds, attended a Community
Safety Action Plan (CSAP) meeting, completed the Criminal Justice survey, attended the
Village of Utica Board meeting, has a meeting scheduled with the County Attorney in
regard to Juvenile Justice grants. She also has been in contact with Senator Hughes
about details regarding traffic counts, contacted Detention Center personnel for
information for the Nebraska Association of County Officials (NACO).

Schweitzer explained that the May 21, 2024 meeting minutes had an error in them.

Moved by Culver and seconded by Hain to the amend the previously adopted minutes
of May 21, 2024 minutes to correct the typographical error in the motion to approve the
Zoning Administrator’s wage from $27.76 an hour to the correct wage of $27.56 an
hour.

Affirmative Vote: Culver, Hain, Schmieding, Zabrocki, Ahmic Motion Carried

Commissioner Hain led discussion about the Nebraska Dept. of Environment & Energy
Waste Tire Grant.



Moved by Zabrocki and seconded by Culver to allow Commissioner Hain to sign the
amended agreement with the Nebraska Dept. of Environment & Energy Waste Tire
Grant.

Affirmative Vote: Zabrocki, Culver, Schmieding, Hain, Ahmic Motion Carried

Commissioner Ahmic led discussion about the agreement with Oliver Borchers Williams
for the Seward County Broadband Task Force.

Moved by Hain and seconded by Zabrocki to authorize the Chair sign the agreement
with Oliver Borchers Williams for Contract/Data collection work for the Seward County
Broadband Task Force.

Affirmative Vote: Hain, Zabrocki, Culver, Schmieding, Ahmic Motion Carried

The Commissioners discussed an invoice received from Mainelli Wagner for grant
preparation costs. The assistance was for the Smart Streets and Road Grant. After
discussion, it was decided that the invoice be paid out of the American Rescue Plan Act
(ARPA) fund.

Moved by Hain and seconded by Zabrocki to approve to pay the invoice to Mainelli
Wagner for grant preparation costs in the amount of $390 with the costs to come out of
the American Rescue Plan Act (ARPA) fund.

Affirmative Vote: Hain, Zabrocki, Schmieding, Culver, Ahmic Motion Carried

Commissioner Culver led discussion on the two appointments to the Veteran’s Service
Committee. Commissioner Ahmic said she had a name submitted to her and Culver had
six names. The names submitted for consideration were: Marvin Schulz, Dave Pankoke,
Dan Schweitzer, Tom Sieck, Joe Zochol, Roger Hanseling and Evan Eberspacher.

Moved by Zabrocki and seconded by Culver to appoint Tom Sieck and Dave Pankoke to
the Veteran’s Service Committee.
Affirmative Vote: Zabrocki, Culver, Schmieding, Hain, Ahmic Motion Carried.

Moved by Hain and seconded by Schmieding to open the bids for rock at 9:30 a.m.
Affirmative Vote: Hain, Schmieding, Culver, Zabrocki, Ahmic Motion Carried

No bids were received.

Moved by Hain and seconded by Zabrocki to authorize the Chair sign the Preliminary
Engineering Agreement with Mainelli Wagner for BRO-7080 (55) Beaver Crossing
Southeast Bridge Agreement

Voting No: Hain, Zabrocki, Culver, Schmieding, Ahmic Motion Failed

Moved by Zabrocki and seconded by Culver to authorize the Chair sign the Preliminary
Engineering Agreement with Mainelli Wagner for BRO-7080 (55) Beaver Crossing
Southeast Bridge Agreement and adopt resolution 3812 in regard to said project.

RESOLUTION
PRELIMINARY ENGINEERING SERVICES AGREEMENT — BK2259

SUPPLEMENTAL AGREEMENT NO. 1
SEWARD COUNTY
Resolution No. 3812

Whereas: Seward County and Mainelli Wagner & Associates, Inc. have
previously executed a Preliminary Engineering services agreement for a
transportation project for which the Local Public Agency (LPA) would like
to obtain Federal funds; and

Whereas: Seward County understands that it must continue to strictly
follow all Federal, State, and local laws, rules, regulations, policies, and
guidelines applicable to the funding of this Federal-aid project; and



Whereas: Seward County and Mainelli Wagner & Associates, Inc. wish to
enter into a supplemental Preliminary Engineering services agreement,
setting out modifications and/or additional duties and/or funding
responsibilities for the Federal-aid project.

Be It Resolved: by the Board of Commissioners of Seward County,
Nebraska that:

Misty Ahmic, Chair of the Seward County Board of Commissioners, is
hereby authorized to sign the attached Preliminary Engineering services
Supplemental Agreement No. 1 between Seward County and Mainelli
Wagner & Associates, Inc.

NDOT Project Number: BRO-7080(55)
NDOT Control Number: 13521
NDOT Project Description: Beaver Crossing Southeast

Adopted this 2" day of July, 2024 at Seward Nebraska.
The Board of Commissioners of Seward County, Nebraska:

Misty Ahmic, Darrell J. Zabrocki, John K. Culver, Ken Schmieding, Raegan
Hain

Board/Council Member Zabrocki

Moved the Adoption of said resolution

Member Culver Seconded the Motion

Roll Call: 5 Yes, 0 No, 0 Abstained, 0 Absent
Resolution adopted, signed, and billed as adopted

Sherry Schweitzer, County Clerk

Exhibit “C”
Affirmative Vote: Zabrocki, Culver, Schmieding, Hain, Ahmic Motion Carried

Discussion was held about the Road Dept. purchasing a pickup from the Building and
Grounds Dept., who is not needing it at this time. Jon Regnier, Highway Supt., said his
department could use a pickup and have offered $2,000 for it. Regnier said that in the
near future, he would like to purchase another pickup and be able to give a current
pickup to the new Weed Supt. in his department. Commissioner Ahmic stated that the
current Weed/Zoning pickup will stay with the Zoning Dept. Regnier stated he will pay
for this pickup out of the Special Road Fund.

Moved by Zabrocki and seconded by Culver to authorize the Highway Dept.to purchase
a pickup from the Building & Grounds Dept. for $2,000 with the funds coming out of the
Special Road Fund and the money going into the Building & Grounds Dept. sinking
fund.

Affirmative Vote: Zabrocki, Culver, Hain, Schmieding, Ahmic Motion Carried

Roxanne Knutson and Brandy Johnson, representing the Employee Appreciation
Committee, asked the Commissioners for funds for the coming year. The law states
that $50 per employee can be allowed. Previously, the Board allowed up to $50 per
employee for appreciation events.

Moved by Hain and seconded by Zabrocki to approve the request for funds for
employee appreciation events for Seward County in the amount of $50 per employee.
Affirmative Vote: Hain, Zabrocki, Culver, Schmieding, Ahmic Motion Carried

The Commissioners recessed at 9:52 a.m.
The Commissioners re-convened at 10:00 a.m.

Moved by Culver and seconded by Zabrocki to open the Public Hearing at 10:00 a.m. to
receive comments in regard to the purchase of a new Public Transit Vehicle.



Affirmative Vote: Culver, Zabrocki, Hain, Schmieding, Ahmic Motion Carried
No comments were offered in regard to the purchase of a new van for Public Transit.

Moved by Zabrocki and seconded by Culver to close the Public Hearing at 10:02 a.m.
Affirmative Vote: Zabrocki, Culver, Schmieding, Hain, Ahmic Motion Carried

The Commissioners discussed the conditions and repairs for abandoned cemeteries in
Seward County. Fencing and signage and any other repairs were discussed. Currently
4-H Clubs do adopt the cemeteries but not repairs that are costly. Each individual
cemetery was visited by a Commissioner and the Board discussed if new
signage/fencing/repairs are needed.

The Commissioners discussed the Courthouse Library Use Policy and application.
Commissioner Hain led discussion on the use of it. It was discussed last week but
questions about it were mentioned and the County Attorney’s Office were going to look
into it. There were no questions mentioned at this time.

Moved by Hain and seconded by Schmieding to approve the courthouse Library Use
Policy and Application.

RULES FOR USE OF SEWARD COUNTY COURTHOUSE LIBRARY

1. Use of the courthouse library requires submission of an application
and approval of the Board of Commissioners after consideration at a
public meeting. The application shall be signed by the responsible
party and will include an acknowledgment of responsibility for
payment for any damage occurring to the courthouse library during
the dates used.

2. The courthouse library shall not be used for any unlawful purpose.

3. Please be aware that the Seward County Courthouse Library is located
within a government building. County offices will be open for business
and normal county government operations will be conducted during
the library's available hours of use. The courthouse and its offices
operate Monday through Friday, from 8:00 a.m. until 5:00 p.m.,
excluding county holidays. The library will not be available for use in
the event the courthouse is closed for any reason.

4. Nothing shall be attached or hung with fasteners that could damage
the walls or flooring of the courthouse grounds or building.

5. The responsible party is responsible for cleaning the Courthouse
Library and returning it to its pre-event condition immediately after
the event.

6. Any individual or group using the Courthouse Library is required to
provide the county with proof of an insurance liability policy haming
Seward County as an additional insured in an amount of at least $1
million.

7. Any individual or group using the Courthouse Library shall be
responsible to reimburse the county for all damages occurring during
the event.

8. The Board of Commissioners reserves the right to refuse use of the
Courthouse Library for any event that may compromise the security of
the courthouse or the safety of courthouse employees or the general
public.

9. Only organizations that generally benefit any member of the public
without bias will be approved. Any advertising or promoting of the
event must clearly state that it has no affiliation with Seward County.



The Courthouse Library is not available to political groups or for
political events.

10. Any disruptive behavior or other conduct that interferes with county
business or the normal functioning of the courthouse will not be
tolerated. Such behavior includes, but is not limited to, loud noise,
disturbances, or actions that impede the work of courthouse staff or
public access to services. If any individual or group engages in
disruptive behavior, the responsible party will be contacted by building
and grounds personnel and the entire group will be asked to cease
use of the library and leave the premises immediately

11. Violation of any of these rules may be cause for Seward County to
deny an application for future use of the Courthouse Library by the
same group or organization.

12. No firearms, concealed weapons, alcohol, tobacco, vaping, or illegal
substances are permitted on or around courthouse grounds.

Adopted by the Seward County Board of Commissioners the 2nd day of July, 2024.

Affirmative Vote: Hain, Schmieding, Zabrocki, Ahmic
Voting No: Culver Motion Carried

The Commissioners continued to talk about repairs for the abandoned cemeteries.
They considered the costs involved with the repairs, but Commissioners said they do
not want to burden the taxpayers of Seward County with these costs. Commissioner
Ahmic identified a grant that could be applied for, but it needs to be sponsored by
someone who belongs to “"Daughters of the American Revolution” organization.
Currently, an individual belonging to that organization has not been located.
Commissioner Hain will find out how much money may be needed for sighage, etc. and
bring that information back to the Board.

Wendy Elston, Seward County Attorney, was present to ask permission to sign a grant
document for the Child Support Enforcement.

Moved by Zabrocki and seconded by Culver to authorize the County Attorney to sign the
24-25 DHHS Grant for Child Support Enforcement via electronic signature.
Affirmative Vote: Zabrocki, Culver, Hain, Schmieding, Ahmic Motion Carried

During the grant fund subject on the agenda, Commissioner Ahmic said she has looked
into the “Daughters of the American Revolution” organization for the abandoned
cemetery grant and also updated the rest of the Board about the Bridge Investment
Project (BIP) grant. Commissioner Hain also gave information about assistance retained
for writing the grants for Seward County.

The Commissioners recessed at 10:55 a.m.
The Commissioners re-convened at 11:00 a.m.

Maria’ Scamehorn, 911 Director, was present to discuss the 911 budget. She had
appeared before the Board last week and made a few changes after discussion.

The jail inspection was not taken. It will be on next week’s agenda.

Known items on the agenda for Board of Equalization on July 9, 2024 are as
follows:
8:30 a.m.
Convene and announce Open Meetings Law
Pledge of Allegiance
Discuss/Action - Approve minutes of June 25, 2024
Discuss/Action — Motor Vehicle Exemption Application from St. John
Lutheran School for a 2024 Chevrolet Express Van
5. Discuss/Action — Assessor Information Update
8:30 a.m. Discuss/Action — Valuation Protests Hearings

RN



Discuss/Action — Decisions on Valuation Protest Hearings

Known items on the agenda for Board of Commissioners on July 9, 2024 are
as follows:
9:00 a.m.
6. Convene and announce Open Meetings Law
7. Pledge of Allegiance
8. Consent Agenda:
a) Approve minutes of July 2, 2024

Other Business Matters to Address When Time Allows

9. Discuss/Action - Public/Officials/Boards

10. Commissioners Reports

11. Discuss/Action — Decide Date & Time for Postcard Hearing and Designate
Print Shop for the Printing Postcards

12.Discuss/Action — Employing a Grant Writer for Seward County

13.Grant Funds being Sought by Seward County

14. Discuss/Action — Jail Inspection

15. Discuss/Action — Agenda for July 16, 2024

10:00 a.m. Discuss/Action — Utility Permits
a. Windstream to relocate existing facilities at Seward County
Bridge Replacement for Beaver Crossing South Project # BRO-
7748(1) located at 413 Rd on Pioneer Rd
b. Windstream to Place Fiber Terminal at 3657 Pioneers Road

10:30 a.m. Discuss/Action — Upgrade PREA/Programs Corporal Job Description to
Programs Sargeant

Moved by Hain and seconded by Zabrocki to adjourn at 11:12 a.m.
Affirmative Vote: Hain, Zabrocki, Culver, Schmieding, Ahmic Motion Carried

State of Nebraska)
County of Seward) ss.

I, Sherry Schweitzer, the undersigned County Clerk of Seward County, Nebraska do
hereby certify the foregoing minutes are true and are part of the official records of
this office.

IN WITNESS WHEREOF, I have hereunto set my hand and affixed my official seal this
9th day of July 2024.

County Clerk Chairperson



