April 8, 2025
Seward County Board of Equalization

State of Nebraska)
County of Seward) ss.

A regular meeting of the Seward County Board of Equalization was convened in open
and public session at 8:30 a.m. on April 8, 2025 in the Commissioner’s room at the
Seward County Courthouse. Notice of the meeting was posted on the Courthouse
bulletin board, on the Commissioner’s Room door, on the Seward County website:
sewardcountyne.gov and published in the Seward County Independent and the Milford
Times. The agenda for all meetings is kept continually current and is available for public
inspection at the County Clerk’s Office during normal business hours. The agenda is
held open until one business day prior to the meeting for appearance before the Board.
The Board of Commissioners has the right to modify the agenda to include items of an
emergency nature only at such public meeting.

The Seward County Board of Equalization convened on April 8, 2025 at 8:30 a.m.
a.m.
Present: Chairperson: Misty Ahmic
Members: Raegan Hain, Darrell Zabrocki, Ken Schmieding,
Scott Pekarek
County Clerk: Sherry Schweitzer
County Assessor: Marilyn Hladky

The Chairperson noted that the public meeting information is posted as required by
law and available for public distribution if requested.

The Pledge of Allegiance was recited.

Moved by Hain and seconded by Zabrocki to approve the minutes of March 25, 2025.
Affirmative Vote: Hain, Zabrocki, Pekarek, Schmieding, Ahmic Motion Carried

Hladky then updated the Commissioners on activities of her office.

Known items on the agenda for Board of Equalization on April 22, 2025 are as
follows:

9:00 a.m.

Convene and announce Open Meetings Law

Pledge of Allegiance

Discuss/Action - Approve minutes of April 8, 2025
Discuss/Action — Assessor Information Update

h W=

Moved by Zabrocki and seconded by Hain to adjourn at 8:37 a.m.
Affirmative Vote: Zabrocki, Hain, Schmieding, Pekarek, Ahmic Motion Carried

State of Nebraska)
County of Seward) ss.

I, Sherry Schweitzer, the undersigned County Clerk of Seward County, Nebraska do
hereby certify the foregoing minutes are true and are part of the official records of
this office.

IN WITNESS WHEREOF, I have hereunto set my hand and affixed my official seal this
22" day of April 2025.

County Clerk Chairpersons



State of Nebraska)
County of Seward) ss.

April 8, 2025
Seward County Board of Commissioners

A regular meeting of the Seward County Board of Commissioners was convened in open
and public session at 9:00 a.m. on April 8, 2025 in the Commissioner’s room at the
Seward County Courthouse. Notice of the meeting was posted on the Courthouse
bulletin board, on the Commissioner’s Room door, on the Seward County website:
sewardcountyne.gov and published in the Seward County Independent and the Milford
Times. The agenda for all meetings is kept continually current and is available for public
inspection at the County Clerk’s Office during normal business hours. The agenda is
held open until one business day prior to the meeting for appearance before the Board.
The Board of Commissioners has the right to modify the agenda to include items of an
emergency nature only at such public meeting.

The Seward County Board of Equalization convened on April 8, 2025 at 9:00 a.m.

a.m.
Present:

Chairperson: Misty Ahmic
Members: Raegan Hain, Scott Pekarek, Ken Schmieding,

Darrell Zabrocki

County Clerk: Sherry Schweitzer

The Chairperson noted that the public meeting information is posted as required by
law and available for public distribution if requested.

The Pledge of Allegiance was recited.

Moved by Zabrocki and seconded by Hain to approve the consent agenda as follows:
a. Minutes of April 1, 2025
b. Utility Permit for Charter Communications to run Fiber Optic Conduit on Bluff
Road & 140t Road thence West 1200 feet and crossing Bluff Road to a Utility
Pole in Section 24 Township 11 North, Range 4 East of the 6th P.M.
c. County Clerk Fee Report for March 2025 in the amount of $37,652.50
d. Clerk of the District Court Fee Report for March 2025 in the amount of

$9,554.88

e. Special Designated Liquor Permit for the Libertarian Party Fundraiser Event
at 1699 Bluff Rd, Garland, NE on June 7, 2025 from 9 a.m. to 6 p.m.
Affirmative Vote: Zabrocki, Hain, Schmieding, Pekarek, Ahmic

Motion Carried

Moved by Pekarek and seconded by Schmieding to approve claims for the period

through March 28, 2025.
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HOMETOWN LEASING EQ $273.26 SOUTHWEST GRAVEL PROD SU $951.29

JONES BANK (FICA) FE  $22,006.42 NEBRASKA TRAVEL ASSOC TR $125.00
LEE ENTERPRISES SE $275.00 SEWARD CO BRIDGES SE $2,500.00
MARLIN MATULKA SE $226.20 SEWARD CO CLERK FE $32.00
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Affirmative Vote: Pekarek, Schmieding, Hain, Zabrocki
Voting No: Ahmic Motion Carried

In regard to the agenda item “Planning for Telecom Expansion in Seward County”,
Oliver Borchers Williams and Shaimaa Saydo of SouthEast Nebraska Development
District (SENDD) were present to give information about the BEAD Program
(Broadband, Equity, Access & Deployment) which involves broadband internet. The
Nebraska Broadband office is involved in facilitating the BEAD program. Saydo also
gave information about the Digital Equity Capacity grant.

The Commissioners discussed the planned Scrap Tire Event to be held on May 16 & 17,
2025 from 8 a.m. to 12 p.m. at the Seward Road Shop at 3427 Waverly Rd. They
discussed the parameters for the event, such as no trailers longer than 14 feet, need to
be a Seward County resident, etc. which were the parameters in the last grant offered
in the fall of 2024. They decided to change some restrictions for this event such as
trailer length, having the event for two days, opening it up to businesses, etc.

Aaron Clark Of NextLink was present to request support for the Nebraska BEAD Defined
Project Area that will be impacted by NextLink’s projects. He gave information about
his company and the projects they have done in years prior. Questions arose about
whether or not they would use fixed wireless (towers) or fiber for rural broadband.
Jonathan Jank, Executive Director of Seward County Chamber & Development
Partnership (SCCDP), added comments to the discussion agreeing that fiber is the
preferred method of installation of rural broadband.

Moved by Zabrocki and seconded by Pekarek to approve a letter of support for
NextLink’s Application for the BEAD Project for fixed wireless or fiber projects.
Affirmative Vote: Zabrocki, Pekarek, Schmieding

Voting No: Hain, Ahmic Motion Carried

Dan Policy was present to request barricades and road closures on April 13, 2025 from
6:30 a.m. to 11:30 a.m. for the Bee Buzz Run. The run would occur on 238% Rd and
2527 Rd from Agnew Rd to Rock Creek Rd and Agnew Rd to Rock Creek Rd from 238t
Rd to 252" Rd. He stated this is a fundraiser for the Bee Ballroom. The Sheriff’s Posse
will help with traffic.



Moved by Hain and seconded by Schmieding to approve the request for barricades and
road closures on April 13, 2025 from 6:30 a.m. to 11:30 a.m. for the Bee Buzz Run on
238" Rd and 252" Rd from Agnew Rd to Rock Creek Rd and Agnew Rd to Rock Creek
Rd from 238t Rd to 252" Rd.

Affirmative Vote: Hain, Schmieding, Pekarek, Zabrocki, Ahmic Motion Carried

The Commissioners discussed the Fair Labor Standards Act Designation the jail staff is
going to implement. Roxanne Knutson, HR Director, and Brandon Noordhoek, Jail
Administrator, were present to discuss the subject. The staff will be under the “Panama
Schedule” which is a “Law Enforcement” type of schedule. This would let them have an
80 hour before overtime schedule with alternating weekends off.

The Commissioners recessed at 10:11 a.m.
The Commissioners re-convened at 10:25 a.m.

Commissioner Ahmic stated that during the recess, pictures were taken of county
employees in front of the courthouse celebrating County Government Month.

Jon Regnier, Highway Supt., updated the Commissioners on activities of his department.

Commissioner Zabrocki led discussion on the newly proposed bylaws for Region V and
for Apace. He stated he has sent the proposals to the other members of the board and
asked them to review and give their feedback. He stated that the bylaws will then be
reviewed by the Region V and Apace Boards at their May meeting. Commissioner
Ahmic had read the proposed bylaws and there was discussion about her questions.

Marcus Kallhoff, Weed Supt., presented the Nebraska Dept. of Agriculture Weed Report
for 2024. He started as the Weed Supt. of Seward County this past year and this is the
first report he has submitted. He gave information about the report and his plans for
getting a certification and spraying for the next year.

Moved by Hain and seconded by Pekarek to authorize the Chairman to sign the
Nebraska Dept. of Agriculture Weed Report for 2024.
Affirmative Vote: Hain, Pekarek, Schmieding, Zabrocki, Ahmic Motion Carried

Moved by Hain and seconded by Schmieding to go into Executive Session for
personnel/strategy at 11:04 a.m.
Affirmative Vote: Hain, Schmieding, Zabrocki, Pekarek, Ahmic Motion Carried

The Chair stated the Executive Session was for personnel/strategy.

Moved by Zabrocki and seconded by Schmieding to go out of Executive Session at
12:05 p.m.
Affirmative Vote: Zabrocki, Schmieding, Hain, Pekarek, Ahmic Motion Carried

Commissioner Reports:

Commissioner Pekarek reported he met with the Emergency Manager, noted there is a
meeting on May 22, 2025 at 7 p.m. with Lower Platte South NRD in regard to the water
conservation district subject, will be going to the budget meeting with Nebraska
Association of County Officials (NACO) , worked with the Zoning Administrator on a
density issue, followed up with a constituent about a road near the Lancaster County
line, worked with property line issues, received a request for a letter of support, and
spoke with the county surveyor.

Commissioner Schmieding reported he checked on various roads/streets, and will have
meetings this week for Blue Valley Community Action, Visitors Committee and Extension
Board. He also attended a Rec Board meeting at the new Wellness Center and will
attend a Seward Tree Board meeting tonight.

Commissioner Ahmic reported she talked with Senator Hughes about future discussion
with our federal representatives, attended the City of Milford Council, noted information



about vacation of roads in Seward County, attended a meeting with the Zoning
Administrator, the Jana Hughes Town Hall meeting, asked the Building and Grounds
Supt. to check on the inventory of Public Defender’s Office since we now contract for a
Public Defender, requested more information about a technology claim, received calls
from constituents, gave information about Johnson Dam road and Central Square
formerly Zuercher.

Commissioner Zabrocki reported he attended the fundraiser for the bandshell, attended
the Nebraska Intergovernmental Risk Management Assn. (NIRMA) seminar, attended
the town Hall meeting of Jana Hughes, had a meeting with our HR Director and
attended the Utica Village Board meeting. He finished a review of two employees and
visited with the 911 Director about the Justice Center EOC room.

Commissioner Hain reported she met with Tom Nielsen of Soarin’ Group about microphones,
attended the Nebraska Intergovernmental Risk Management Assn. (NIRMA) seminar, sent
an email to the Villages about the Emergency Declaration from the recent storm, had a
meeting with Commissioner Ahmic and the Highway Supt. about a road project, attended
the Jana Hughes Town Hall meeting, received survey results for the Juvenile Services
Comprehensive Plan, wants to send letters to residents near the area of the 420th road
project and received various correspondences about roads, ditches, etc. She also followed
up with a constituent about a parcel near the Village of Bee that the County owns and met
with a member of the Village of Utica Board.

The Commissioners discussed an Engagement Letter for Operational Overview of the
Equitable Sharing Fund Program. Paying for an audit of these funds was discussed as
well as discussing the program as a whole.

Moved by Hain and seconded by Zabrocki to authorize the Chair to sign an Engagement
Letter with Nesbitt & Associates for the Operation Overview of the County Attorney’s
and Sheriff’s Equitable Sharing Fund Program with the cost to be paid out of the
Inheritance Fund.

Affirmative Vote: Hain, Zabrocki, Pekarek

Voting No: Schmieding, Ahmic Motion Carried

During the Legislative Update, Commissioner Ahmic gave information about various bills
in the Legislature and where they are in the legislative process.

Commissioner Zabrocki is absent at 1:14 p.m.

Known items on the agenda for Board of Commissioners on April 15, 2025 are as
follows:
9:00 a.m.

1. Convene and announce Open Meetings Law

2. Pledge of Allegiance

3. Discuss/Action - Approve minutes of April 8, 2025

Other Business Matters to Address When Time Allows

4. Discuss/Action — Public/Organizations/Officials
5. Commissioner Reports
6. Discuss/Action — YouTurn Health Estimate for Service to Seward
County and determine whether the county would like to proceed with
further discussions
7. Discuss/Action - Dust Control Program for Seward
8. Discuss/Action - Legislative Update
9. Discuss/Action —Agenda for April 22, 2025
9:15a.m.  Discuss/Action — Award Bids for Project C-80 (677) Bridge Deck
Replacement on Bridge # 8011235 Branched Oak Rd East of 266% Rd.
9:30 a.m. Discuss/Action - Matt Wullenwaber/Point C (formerly Mid-American
Benefits) — Renewal of Health Insurance for Seward County

Moved by Pekarek and seconded by Schmieding to adjourn at 1:18 p.m.



Affirmative Vote: Pekarek, Schmieding, Hain, Ahmic Motion Carried

State of Nebraska)
County of Seward) ss.

I, Sherry Schweitzer, the undersigned County Clerk of Seward County, Nebraska do
hereby certify the foregoing minutes are true and are part of the official records of
this office.

IN WITNESS WHEREOF, I have hereunto set my hand and affixed my official seal this
15t day of April 2025.

County Clerk Chairman



